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nbn purpose

o

Connect Australia

Bridge the digital divide

2020 business goals

)
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premises connected
by 2020 é
A

13



nbn FY2017 highlights

ready for service - 5.7m
Half the nation now Leetttt °e

ready for service ® More than doubled activations -

2.4m
Il

More than doubled revenue -
$1 billion

Launched Sky Muster™ Il;
announced FTTC footprint to
Tm; Dynamic address checker

Continued focus on industry,
RSP, end-user relationships

e

% .. .
. Employee engagement +2 points; and
®e, Best Employer Indices: top quartile ANZ
....nooo....
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Stephen Rue

Chief Financial Officer




FY2017 momentum
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Headline results

$1,001m

FY2016: $421m
138%

5,713,350

FY2016: 2,893,474
97%

2,443,133

FY2016: 1,098,634
122%

$19.4bn

FY2016: $13.6bn

43%

$43

FY2016: $43
0%

$27.5bn

FY2016: $20.3bn
35%




Total revenue by quarter

336 $m 30-Jun-16 30-Jun-17

FTTP 225 369

262 . CVC/NNI 131 299

. FTTN 10 172
. HFC - 13
. Fixed Wireless 27 50
. satellite 10 19
. Other 18 79

Total 421 1,001

222

181
146
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Cumulative active end users by quarter

2,010,210

1,652,564
1,378,273
1,098,634

2,443,133

Cumulative
active end users

FTTP

Total

ARPU

30-Jun-16 30-Jun-17
822,652 1,072,819
119,694 957,919
10 152,786

117,514 184,678
38,764 74,931

1,098,634 2,443,133

$43 $43
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Wholesale speed tier mix
| % 32% 20%

Fixed Line speed tier mix B = 49% 3%
25/10 1% 1%
50/20 4% 4%
. 100/40 14% 13%
Total 100% 100%
Fixed Wireless speed tier mix (Mbps)
30-Jun-16 30-Jun-17

I I I E e W o e
. 25/5 81% 78%

Fixed Wireless speed tier mix

50/20 3% 6%
Total 100% 100%

Sky Muster™ Satellite Service speed tier mix (Mbps)
30-Jun-16 30-Jun-17
. 12/ 26% 34%
. 25/5 74% 66%
Total 100% 100%
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Cumulative premises ready
for service by quarter

5,713,350

Cumulative premises 30-Jun-16 30-Jun-17
ready for service

4,621,404

FTTP 1,381,800 1,522,876

662,729 2,496,380

3,824,465
3,231,389
2,893,474 18,462 758,416
ixed Wi 420,524 517,543
; 409,959 418135
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Capital expenditure

4,669

5,838

$m

FTTP

Transit

FTTN

HFC

Fixed Wireless

Satellite

Common capex

Total

30-Jun-16

1,078
252
1,668
448
354
135

734

4,669

30-Jun-17

433
597
2,341
1,180
317
210

760

5,838
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Cost per premises

4,403

2,393

2,174

2,258

3,569

$

FTTP Brownfields

FTTP Greenfields

FTTN

HFC

Fixed Wireless

30-Jun-16 30-Jun-17

4,4M 4,403
2,608 2,393
2,257 2,174
- 2,258
3,559 3,569
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Operating expenses*

1,411

1,827

$m 30-Jun-16
Other expenses 403
Employee benefits 601
expenses

Direct network

costs 407
Operating expenses 1,41
Subscriber costs 582
Total expenses 1,993

*Comparative figures have been adjusted to conform to the presentation of the current financial year where applicable.

30-Jun-17

539
751
537
1,827

1,573

3,400
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Financial summary

30-Jun-16 30-Jun-17 Change (%)

30-Jun-16

30-Jun-17

Change (%)

Total revenue
Total expenses

EBITDA

Less: subscriber costs

Adjusted EBITDA
EBIT

Total assets

Contributed equity

146
(647)
(501
218
(283)
(758)

30-Jun-16
18,552
20,275

336
(1,067)
(731)
555
176)
(1,170)

30-Jun-17
24127
27,465

130%
65%
46%

155%

(38%)
54%

Change (%)
30%
35%

421 1,001 138%
(1,993) (3,400) 71%
(1,572) (2,399) 53%

582 1,573 170%

(990) (826) Q7%)
(2,446) (3,871 58%
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Bill Morrow
Chief Executive Officer
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Network build progress during FY17

Reached peak pace of 140,000+ premises made ready for
service in a single week

Reached major ready for service milestones of 3m; 4m;
5m and ‘half way built’

Non-metro footprint 2/3 complete; Metro footprint 1/3
complete

Sky Muster™ Il successfully launched into space and
operational

FY17: Half way built
with 5.7m premises
ready for service

Planned FTTC footprint expanded to 1 million premises
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FY17: More than 2.4
million premises using
the network

=

Migrating people over with affordable
products and pricing

Today, around 2.7 million premises are connected

Activating up to 45,000 premises in a week

New Dimension-Based-Discount model for CVC delivering
25 per cent price reduction in two years

Announced 100/40Mbps product on Fixed Wireless

Announced increase in data cap on Sky Muster™ satellite
service

Today 75 per cent take-up after 18-month migration
window
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How the,whole industry impacts on the lived
in-home broadband experience

Your phone and internet The internet
provider’s network

Managed by your provider

Your provider gives you access to this

= ¢

‘ > =
Equipment inside your premises nbn" point of Domestic International
This includes your Wi-Fi inteérconnect network network

modem/router, supplied by

you or your provider nbn

infrastructure

nbn” connection points

This includes nbn™ connection boxes
and ports that deliver the network
into your home




Focus on positive customer experience

Customer Experience Metric (surveying RSPs) = 7.1

Retailer focus on improvements to drive better
engagement and outcomes

Significant improvements in nbn systems and processes

FY17. Customer
Experience Metric 7/10
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Q Industry enabled end-user experience

End-user satisfaction rating of the same nbn™ network
across different retailers June 2017: multiple factors and
networks contribute to overall experience
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30,000+ passionate contributors

6,000 direct nbn employees; external workforce 24,000+

Best Employer indices: top quartile ANZ

91% workforce participation in engagement survey

Voluntary turnover is 7.5% versus 13.1% for telco industry

Diversity focus:
* Updated parental leave policy
* Updated flexible working policy
* Equal pay guarantee

FY17: nbn engagement

score 70 per Cent (top / nbn Employee engagement score
68% 70%

quartile)

44%

2014

© 2017 nbn co Itd



FY17 the year of scale to

Launched Sky
Muster™ Il into
space

Updated CVC
discount model

Almost doubled pace

of build

Doubled pace of
activations and
revenue

Announced
increased data
cap on satellite

Focus on customer
experience

reach half way mark

Top quartile ANZ:

Best Employer
Indices

13th straight
quarter of
meeting key
targets
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Questions?




This presentation contains some information extracted from the audited Consolidated Financial Report of nbn co limited (nbn) for the year ended 30 June 2017. The
audited Consolidated Financial Report is expected to be made available in August 2017. The Consolidated Financial Report consists of the Statement of profit or loss
and other comprehensive income, Statement of financial position, Statement of changes in equity, Statement of cash flows and the Notes to the financial statements for
the nbn Consolidated Group, comprising nbn co limited, nbn tasmania Itd and nbn co spectrum pty Itd. While every effort is made to provide accurate and complete
information in this presentation, no representation or warranty is made as to the accuracy or completeness or reliability of that information.

All amounts are in Australian Dollars unless otherwise stated.

This presentation may contain forward looking statements that are based on nbn’s best considered professional assessment of present economic and operating
conditions, present Australian Government policy and a number of assumptions regarding future events and actions which, at the date of this presentation, are
expected to take place. Such forward looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties, assumptions
and other important factors, many of which are beyond nbn’s control.

While such forward looking statements are based on nbn’s best considered professional assessment, nbn’s officers do not give any assurance to any third party that the
results, performance or achievements expressed or implied by such forward looking statements will actually occur and such statements should not be relied on or
considered to be a representation of what will happen by any third party.

Other than as required by nbn's reporting obligations to the Commonwealth, nbn and its officers have no obligation to update these forward looking statements based
on circumstances, developments or events occurring after the date of this presentation.

This document is provided for information purposes only. The contents, including any views expressed by nbn are indicative only and subject to change. This document is subject to the
information classification set out on each page. If no information classification has been included, this document must be treated as ‘nbn-Confidential: Commercial’ and must not be disclosed
other than with the consent of nbn co. The recipient (including third parties) must make and rely on their own inquiries as to the currency, accuracy and completeness of the information
contained herein and must not use this document other than with the consent of nbn co.
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